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Ozark Trail Association 
Annual Board Meeting 

Zoom Video Conference 

Saturday, January 22, 2022 
 

 

 

An annual meeting of the directors of the corporation was held on Saturday, January 22, 

2022, at 9:00 A.M., via the Zoom Conferencing Service, for the purpose of electing board 

directors and officers, reviewing the prior year's business, discussing corporate operations for 

the upcoming year, and for the transaction of any other business that may properly come 

before the meeting, pursuant to notice and in accordance with Bylaws of the Ozark Trail 

Association, A Missouri Nonprofit Corporation. 
 

Mr. Mark Goforth was elected Chairman of the meeting and Mr. Jeff Goetter was 

appointed Secretary thereof. 
 

The secretary announced that the meeting was held pursuant to notice, if and as 

required under the bylaws of this corporation. 
 

The secretary announced that the following directors were present at the meeting: 
 

Ms. Kathie Brennan Mr. Mark Goforth 

Mr. Stephen Thompson Mr. Garrett Doak 

Mr. Roger Allison Mr. Jeff Goetter 

Mr. James Schneider Mr. Tim Seener 
 

The secretary then announced that the presence of these directors at the meeting 

represented a quorum of the board of directors as defined in the bylaws of this corporation. 
 

The following persons were also present at the meeting: 
 

Ms. Abi Jackson Mr. Terry Hawn 

Mr. Ron Koskovich Ms. Rosie Koskovich 
 

The secretary announced that the minutes of the Quarterly Board meeting held on 

November 20, 2021, were provided prior to the meeting. After discussion, a vote was taken, 

and the minutes of the meeting were approved by the directors in attendance. 

 

The floor was open for citizen comments and Mr. Koskovich express his thanks to all 

for everything that has been happening. 
 

The first item of business in accordance with the BYLAWS OF OZARK TRAIL 

ASSOCIATION, A MISSOURI NONPROFIT CORPORATION Article IV Section B, Term and 

Election of Directors, were elections to be held for directors of the Board of Directors.  After 

discussion and the recommendation from the nominations committee to not expand the 

current size of the Board, the following persons were elected to continue serving as directors 

of the corporation for three years: 

 

Ms. Kathie Brennan Mr. Mark Goforth 
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The chairman announced that the next item of business was the election of the officers 

of the corporate in accordance with the BYLAWS OF OZARK TRAIL ASSOCIATION, A MISSOURI 

NONPROFIT CORPORATION Article VI, Officers, Section A, Number and Elections. After 

discussion, the following persons were elected to serve in the following capacities for the 

coming year: 

 

Ms. Kathie Brenan, President 

Mr. Mark Goforth, Vice-President 

Mr. Roger Allison, Treasurer 

Mr. Jeff Goetter, Secretary 

 

The next item of business was a call by Ms. Kathie Brennan for the formation of the 

Volunteer of the Year Ad Hoc Committee.  Committee will consist of Mr. Garrett Doak, Mr. 

Terry Hawn, and Mr. Jeff Goetter. In addition, invites will be extended to previous winners for 

their input. 

 

The next item of business was a proposal Mr. Jeff Goetter to conduct a full review of 

the Bylaws over the next few months. Mr. Goetter will be in contact with Mr. Stephen 

Thompson and Mr. Roger Allison when the process is ready to start. 

 

The next item of business was a discussion and presentation of the 2022 operating 

plan. See Attachment 1 for the document. 

 

The next item of business was the President’s report from Ms. Kathie Brennan. Ms. 

Brennan has continued working with different groups in the state, Conservation Federation of 

Missouri, Bicycle & Pedestrian group and continues meeting with the Forest Service to 

campion the need for corridor protection on the trail.  

 

The next item of business was the Vice President’s report from Mr. Goforth. Efforts 

are still underway to get approval for the proposed Meramec Blue Trail.  Also working on the 

proposed Wahzhazhe Section (north of Onondaga). 

 

The next item of business was the Treasurer’s report by Mr. Roger Allison.  The 

Financial report was reviewed and is attached.  Mr. Allison requested authorization to upgrade 

QuickBooks and to move some cash to an interest-bearing account.  A motion was made and 

passed. See attachment 2 for the report 
 

The next item of business was the Chief Operations Officer report by Ms. Abi Jackson 

and may be viewed in Attachment 3.  Ms. Jackson also presented a committee reorganization 

proposal.  See Attachment 4 for the full proposal.  After discussion it was decided that the 

Planning and the C&M committees will remain as they. Further discussion is being tabled at 

this time. 
 

The next item of business was reports from the Standing Committees. 
 

The Communications Committee was reported on by Mr. Garrett Doak and may be 

viewed in attachment 5.   
 

The Construction & Maintenance Committee was reported by Mr. Terry Hawn and 

maybe viewed in attachment 6. 
 

The Planning and Development Committee had no report.  Mr. James Schneider 

has offered to lead the committee in the wake of Mr. Mark Seesing resignation. 
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The Education and Outreach Committee report was not provided. Ms. Brennan 

reported Ms. Jen Potts is stepping down as the chairperson.  Ms. Potts will continue doing 

Instagram posts. We will have a booth at the Outdoor Expo, the CFM Convention in March. 

 

The Finance Committee was reported on by multiple persons and reports may be 

viewed in Attachment 7. The 2022 proposed budget was presented, discussed, and was 

approved. See Attachment 8. Mr. James Schneider reviewed the corporate sponsorships 

program. Mr. Garrett Doak presented the current Membership status. See Attachment 9.  

A discussion was held on the corporation 20th Anniversary.  A committee will be from 

to begin preliminary planning.  Mr. Garrett Doak and Mr. Jeff Goetter will start work 
 

The next item of business was a call for new business items. 

 

Mr. James Schneider opened a discussion on trademarking the Ozark Trail logos etc.  

After discussion Schneider will do research and report back. 

 

Mr. James Schneider also suggested getting assistance for Ms. Hannah Jackson. It was 

reported that Mr. Ryan Hanlon has mentioned to Ms. Brenna it may be possible to get an 

intern. More research will be needed. 

 

The recent vehicle vandalism at a Udal outing was discussed.  The Board authorizing 

covering the out of pockets for those with damaged for this incident only. A Corp of 

Engineering investigator is now involved, and the person is doing the damage is known.  

Officers will be around during work outings and have also put in place game cameras and will 

eventually be charged for firearm incidents in the campground.   

 

The 2nd Quarter Board of Directors meeting will be April 16, 2022, and the next Ozark 

Trail Council is scheduled for February 10th, from 11:00 to 1:00. 
 

On motions duly made and carried by the affirmative vote of all directors in 

attendance at this meeting, the following resolutions were adopted by the directors 

entitled to vote at the meeting: 
 

RESOLVED, that Mr. Mark Seeing hereby resigns from the board as a Director of the 

Corporation, such resignation was effective as of December 31, 2021. 
 

WHEREAS the Bylaws of the Corporation provide that the Board has the power to fix 

the number of directors of the Corporation. NOW THEREFORE BE IT RESOLVED that the 

number of directors constituting the Board is hereby changed from nine (9) to eight (8). 
 

There being no other further business before the Board, on motion duly made 

seconded and carried, the meeting was adjourned. 
 

Respectfully submitted, 
 
 
 
 

Jeffery J. Goetter  
Secretary, Ozark Trail Association Board of Directors
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Attachment 1 – Annual Operating Plan 
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Attachment 2 – Treasurers Report 
 

 

Report to the Board of Directors 
 

Roger Allison, Treasurer 
 

 
 

 
January 19, 2022 
 
OTA has a good year financially in 2021.  Our revenue exceeded our projections.  This 
can be seen in the budget review presented by the COO and President in the 2022 
Budget approval agenda item.  To summarize our total regular operating revenue was 
$166,334.79.  We had additional revenue from the sale of the DR Mowers of $2,100.  
Our operating expenses were $133,604.75 
. 
 
This results in a net income for the year of $34,830.04.  These figures do not include 
depreciation, investment fees, investment earnings or appreciation on investment.  They 
are also subject to some adjustment as Abi, and I are working on finalizing accounting 
for 2021 as well as making some corrections for previous years. 
 
Our financial position is strong.  Our financial assets are as follow: 
 

Account As of 12/31/2020 As of 12/31/2021 

US Bank Checking Account $119,877.35 $131,385.52 

Edward Jones Invest 
(Endowment) 

0 $25,273.57 

 
Since we are on Cash Accounting basis, we do not recognize revenue until it is 
received.  This includes the large reimbursements we receive on RTP grants.  We 
currently have a reimbursement request of approximately $30k outstanding.  We expect 
to receive it soon so our cash position will be even better. 
 
Once Abi and I have finalized books for 2021 and updated our Quickbook records to 
sync with the data reported on previous Forms 990 (mainly depreciation of our capital 
assets), we will publish a full set of financial statements for 2021 to include Statement of 
Activities, (a.k.a. Profit and Loss) and Statement of Financial Position, (a.k.a Balance 
Sheet).  My goal is to have these documents published no later than February 28, 2022.   
 
I have two recommendations. 
 

1. We are using the 2015 version of Quickbooks.  I recommend upgrading to the subscription 
version, Quickbooks Online (Plus Plan)  This will allow us to have up to 5 users and two 
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accountants access our files.  This will allow me to collaborate with Abi more easily, perform 
quality control on our accounting records, facilitate more sophisticated analysis of our financial 
situation and prepare for an eventual independent audit.  The cost of the subscription for the 
first year is $40 per month and $80 per month thereafter.  The cost of the first-year subscription 
is contained in the proposed budget. 

2. Assuming a cash flow analysis of operations under GAOA indicates we have more than sufficient 
cash to sustain operations, I will recommend at the next board meeting that we store our excess 
cash in an interest bearing/earning account.   

 
Please let me know if you have any questions. 
 
Roger Allison 
Treasurer 
  
roger.allison@ozarktrail.com 
314-397-5661 
 
  

mailto:roger.allison@ozarktrail.com
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Attachment 3 – COO Report 
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Attachment 4 – Committee Organization Proposal 
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Attachment 5 – Web Team Status 

 

1Q2022 OTA Board of Directors Meeting 
Website Improvement Team 

 
 
Since the last report in November 2021, we have a few key accomplishments: 

• Began using PayPal for the donation platform, replacing NEON; added “suggested donation” 

amount 

• Added news ticker to home page; used it to highlight Taum Sauk and Wappapello section alerts 

• Added several new dropdown options to the “Contact” menu item 

 
Our current priorities are: 

• Home page redesign focusing on clickable trail map 

• Add additional fields to the work report form; generate work reports from user input forms 

• Repair Google maps throughout website 

• Add Upper Current River section to Trip Planner 

• Improve look-and-feel of website 

o Remove out-of-date / low value sections 

o Improve visual accessibility 

o Replace any remaining stock photos with OT / OTA photos 
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Attachment 6 – 6-2021 Accomplishments C&M Board Report 

 

2021 OTA Construction and Maintenance Annual Accomplishments Report 
 
We have established the entire 2022 Calendar year maintenance and construction 
schedule. That was done in conjunction with the 5 yr. schedule and high-level C&M 5 yr. 
plan submitted in August. 
 
In May of 2021 – the OTA was fortunate to be awarded a 2 year GAOA funding grant 
that allows us to rehab deferred trail maintenance and enhance the 364 miles of the 
Ozark Trail located within the Mark Twain National Forest.  
 
 The 2021 event calendar included 17 Maintenance events (6 of first 7 were canceled 
due to weather) we   still managed to get in 13 through the End of June. Several of 
which were GAOA related projects.  We had another 10 Scheduled Maintenance Events 
for the fall between August and December 18th, as well as a a robust list of Ozark Trail 
enhancement projects using new GAOA grant money expected from the USFS. These 
projects include: 
 
What we accomplished in 2021: 
 
We started the large scale GAOA trail re-hab project that encompasses updating trail 
tread all along the 235 mile back bone, Wappapello, Marble Creek, Norfork and Victory 
sections. 
 
GAOA Tread RE-Hab Projects Completed in 2021: 
 

− Courtois – Project #1 – C6 - Harmon Spring re-route completed Fall Mega 

− Courtois – Project #2 C10 tread repair just north of 1st Pigeon Roost Road 
crossing – 300 ft 

− Courtois, second road crossing off of Pigeon Roost Rd ,  400 ft   

− Courtois – GAOA Tread Rehab From FR 22744 down to Bottom of hill – 
Approx 1,000ft  

− MiddleFork Project #3 – MF7a – fix rutting on about 100 ft of trail south from 
Little Creek 

− Greer Spring – 11 Pt Project #1 - north of campground on 1st switchback 
above the High Trail Split – 350 ft completed - 3/22/2021 

− 11 Pt Project #2 EP3 – tread rehab directly behind Campground 200 ft up the 
bluff 

− 11 PT – From 3152 (Katy Trailhead south for 1,000 ft  

− Sutton Bluff – Karkaghne Project #1 – North of Sutton Bluff Campground 
between Road exit and River Road crossing about ¾ north - 670 ft of trail 
rehabbed – 4/3/2021 

− Spring Mega – Started the new switchback re-route north of Harmon Springs 
over 800 ft 

− Fall Mega – Berryman Rehab above Harmon Springs/ Re-Route opening 
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(over 1000ft tread worked ) 

− Fall Winona 4 GAOA trail re hab projects completed on BTR, 2 on Eleven 
Point, trail head signs painted and cleaned.  

− Karkaghne - 2 re-hab Projects completed with AmeriCorps crews Nov 1 – 400 
ft on south   

−  Karkaghne – 800ft on hillside just north of Beefork creek crossing.  

− Invoicing has been submitted for Sept, Oct , Nov, Dec 2021 GAOA project 
work. 

− 2 Trail GAOA trail coordinators hired – Trey and Katie. - They have led 4 
AmeriCorps Crews 

− Utilizing new MTN ebike for initial trail assessment. Will be utilizing this new 
tool to capture trail data for trail work and updating the 4th Edition of the OT 
Guide book.  

− Karkaghne – hillside north of Sutton Bluff and Cty RD 849. - AmeriCorps 

− Karkaghne – hillside north of CTY RD 828 and Stillwell Hollow. - AmeriCorps 

− Middlefork – hillside south of Barton Fen – Cty Rd 79 - AmeriCorps 

− MiddleFork Project #1 - MF2 – move tread away from eroding bank – 200 ft 

− Taum Sauk Tread Rehab East og Hwy N up the hill for .2 of mile. - Non- 
GAOA - AmeriCorps 

 
59 GAOA Trail Projects Identified so far and the list gets longer as we assess more trail 
     Scheduled or on the list as soon as USFS NEPAs Completed – More are being 
added weekly 
 
      Projects Scheduled for 2022.  
 

− Wappapela – TH RD 172 W30-33 aprox .25 mile– reroute –  

− Victory Section V8 -         - reroute 

− Karkaghne Project #2 K4-     tread rehab West of Bee Fork on Big Nasty – 
apprx .5 miles 

− Karkaghne Project #3 K5a – tread re-hab West of Big Nasty on Little Nasty – 
apprx .5 mile 

− Spring Mega – Begin Build of  new Harmon Spring Spur to new TH  

− Fall Mega -  Continue Harmon Spring New Spur 

− Courtois – Project #3 – Between Hwy 8 /Lost Creek and Gobblers Knob Rd at 
mile marker 36-38 

− Courtois  - Project #5 – BerryMan north end of loop just above Harmon 
Springs spur connection 

− 11 Pt -Project #4 EP10 – move western TH to Bannister Rd ( Cty Rd 430) and 
build about 1 mile of new trail  

− Courtois – Project #4 – Mile 39.7 between FS RD 2591 and 2267 .75 mile of 
tread rehab 

− Courtois – Project #7 – Repair trail and off road vehicle damage mitigation 
between Hazel Creek to Snapps Branch then to FS RD 2698 – 3 miles ( 
underway) 
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Projects to be Scheduled  
 

− Blair Creek Project #1  BC3 – move trail out of drainage areas 

− Blair Creek Project #2 BC5 – rehab hillside tread that is virtually gone – 
approx 300 ft 

− MiddleFork Project #2 – MF7C – put in switchbacks above Strother Creek – 
steep hill 

− Current River Proect #1 CR3a – rehab trail tread on north side of Stegal Mtn 
.25 mile 

− Current River Project #2 CR10 – Fix steep ascent via boulder drainage at 
highway 60 underpass 

− Courtois – Project #6 – Re-roue just west of 2nd crossing – move trail ot of 
drainage area and up on hillside – will require NEPA. 

− Trace Creek  – Project #1 – Tread repair between Pine Branch  and 
Delbridge rd - .25 mile 

− Trace Creek Project #2 - Spur to CBL -  

− Trace Creek Project #3 - Peter Cave Hollow to gravel road -mile 23-24– 
hillside tread repair 

− 11 Pt Project #3 EP10 – re-route east of Bochman Springs  

− Norfork Project #1  – re-route  off of CTY RD AP 

− Norfork Project #2 – NF4a – fix hillside tread erosion 

− Taum Sauk – TS11 - reroute 

− Councl Bluff CBL2 – re-route above spillway to by pass erosion and rutting .2 
mile 

− Council Bluff  CBL  - move tread up the hill away fom flooding cove for .25 
miles 

 
Non – GAOA Trail work  
 

− Blair Creek re-routes out of creek bed and/or drainage – in Pioneer Forest 

− 400 ft of damaged trail was re-routed in Peck Ranch n Mar 20. 
 
OT-OHT Connection Project  
 

− August OT-OHT Build – starting p the hill from Bridges Creek. - 400ft  .  

− Oct 1-3 OT-OHT canceled due to weather. 

− Nov OT-OHT build continued up the hill from Bridges Creek – 500 ft 

− Dec OT-OHT build – reached top of the hill from Bridges Creek  - 600 ft 
 
We sold all of the DR mower equipment and garnered $2,100 which we can apply to 
both general fund needs and maintenance on the rolling stock. WE have replaced both 
tires on the big tool trailer as one was flat and the other was starting to rot. We will 
replace the 2 other box trailer tires over the next month or so.  
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We have put up for sale the OTA Green Truck.   We will use the proceeds to start a 
fund reserve to purchase the next OTA truck or vehicle in 3-4 years. 
 
Start the process of creating 4th Edition of the Ozark Trail Guide. 
 
We had 9  AmeriCorps crews  ( 5 between Jan and July) ( 4 Between Sept – 
December) – Most of the work done by the AmeriCorps crews from June – Dec was 
GAOA tread rehab related. 
 
 
Trail Head Enhancement Project  - A sub-projct under the GAOA funding to refurbish 
and freshen up all the trail heads 
 

− New Trailhead benches  

− deployed benches at every major TH – replaced 3 that were stolen.  

− We started building the KIOSKS for the new Trailhead and locator projects – 
2 Large  TH signs have been cut and painted – 1 is completely built ready to 
be deployed when the weather turns warmer.  

− January 2022 we will begin deploying the new locator kiosks and signin 
boxes.  

− We started painting Trailhead signage in the Fall at Hwy 60 Trailhead, 3152 
Trailhead and McCormick Lake. We will paint at least 5 more Trailhead’s 
signs and install sign on boxes at each.  

− We will build and install another 17 locator boxes throughout the Ozark Trail 
sections located in the MTNF. 

 
Connecting the OT-OHT – Build down South 
 
 We had 2 builds originally scheduled for the first half of 2021. The first Build in 
Feb was  canceled due to weather.  We had to move the second build to May 1-2 
and added a second  build on May 22-23. 
 
 We had builds scheduled for the Fall - Aug 27-29 and Nov 12-14. We swapped 
one of the  Dec Maintenance events for a 3rd Build in Udall Dec . 

− We would like to try and have a golden shovel event sometime in 2022-- most 
likely in the fall. 

− As part of the OT-OHT Connection outreach, Kathie Bennan, Terry Hawn and 
James Hodges presented in a MDC hosted Webinar which had 103 
participants ad garnered coverge by the Joplin Globe Outdoor Reporter Andy 
Ostmeyer 

− We will be putting in place an outreach program of some kind to solicit 
donations to support the Build down south .. we will need the help of the 
Outreach and financial teams.  
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2022 Schedule of Events 
 
We have over 40 C&M events scheduled in 2022. As in 2021 We will be supporting all 
of the OTA Outreach and fund raising events ( 3LM, OT Challenge event, One Eyed 
Dog Bike event, Devils Tollgate Event and the OT100 Endurance Run. ) 
 
We have 8 OT-OHT Build Events Scheduled 
 
19 GAOA Events Scheduled 
 
15 Regular C&M Events (includes  2 Megas, and 2 Winona MultiDay events) 
 
 
 
 
Tuesday Jan 18-19 - USFS Trail Crew traiing meet n great in Potosi 
  Trail Assessment 
Wednesday - Jan 20 - USFS TrailCrew - Loggers Lake 
Friday Jan 21 - USFS Trail On OT for Maintenance training 
 
Sa  01/22/22 -  OTA Board Mtg –  
 
Tuesday 1/25-29 – USFS 0- OTA GAOA Maintenance on the Courtois Section 
 
Sun 01/30/-2/13/22 - OT Maint -- Winona -- AmeriCorps 
Feb 11-12 Chainsaw Cert- USFS  - Potosi 
Fri-Sun 02/11-13/22 - OT-OHT Build - UDALL 
Tues-Sat - 2/15-17/22 - Wappapello Re-Route -- OTA / USFS GAOA Crew and 
volunteers 
Tues-Sat - 2/22-25/22 -Wappappello Re-Routes Continued and/or Maintenance 
with Scouts 
Th 02/10/22 - OT Council Meeting – Zoom  
Wed-Sat - 3/1-5 - Karkaghne Tread Work- USFS / OTA Trail Crew -- Big Nasty/Little 
Nasty  
-  3/3-5/22  - USFS Tentatve Crosscut Saw training 
Tues-Friday 3/8-11 - Hazel Creek - Off Road Mitigation 
Sat - 3/12  - Victory Section 
Fri-Sun 03/11-13/22 - OT-OHT Udall Build ????  
St Patrick’s Day We  Mar 17  
Fri-Th 03/07-20/22 - “Luck of the Irish” at Winona – w/USFS - AmeriCorps on Current 
River, BTR and Eleven Point 
Tues - 3/22 - USFS Trail Crew -- Rockpile 
Weds-Thurs 3/23-34  - USFS Trail Crew - Bell Mtn  
Fri - 3/25 - USFS Trail Crew - Taum Sauk 
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Sat - 3/26  - USFS TRail Crew - Wappapello 
Tues- Sat - 3/29-4/2 - USFS Trail Crew - Karkaghne / Blair Creek  
Fri-Su 04/09/22    - Maintenance on the Trail   
         - Build OT-OHT Build    
Sun 04/10/22 - Psalm Sunday 
Fri-Sun 04/15-16/22 - Maint on OT TBD 
Tu  04/19/22  - OTA Board Mtg 
FRI - 04/22/22  - Spring Mega Prep  
Sa 04/23-24/22 - Spring Mega. South – OT/OHT Connection 
TH 05/06/21 - Junior Ranger Day – Round Springs – Place Holder – TBD 
Fr 05/07/21 Maint Out There– TBD 
Sa May 8 Celebrating Mom on the OT 
Sa 05/14/21  - Friends and Family  
Sa May 21* - OT-OHT Build 
Sa 05/28/21 - OT Maint 
Mon May 31 Memorial Day 
Sa 06/04/22 - National Trails Day observed  TBA 
Sa 06/11/22  - Maint day TBD  
Sa June 19 
Su June 20 
Sa June 26 
Sa July 3 
Sa July 10 
Sa July 17 
Sa July 24 
Sa July 31 
Sa Aug 7 
Sa Aug 13 - OTA-OTC Meeting – Zoom 
W-Th Aug 17-18 - Prep for 3-LM Race 
Fri-Sun Aug 19-20 3-Legged Monst\er Race – BASS 
Sa Aug 27 - TBD 
Sa Sept 3-5 - Labor on the OT  
Mon Sept 6  - Labor Day 
Fri-Sun Sept 10-12 - TBD - OT-OHT Build 
Fri-Sun Sept 17-19* - MTB Maint Council Bluff or Berryman. – Maybe OTSHAB Maint 
Day 
W-Fri Sept 22-23 - MTB Prep  
Sa Sept 24 - One Eyed Dog 50/100 MTB Race – Council Bluff 
Fr-Sun Oct 1-3  - Mississippi Valley Outdoor Expo  
  - OT-OHT Build   
Fr 10/07/22 - Mega Prep 
Sa 10/08/22 - Fall Mega. North – Bass – Harmon Springs - Berryman 
Fri 10/14-15/22 - Maint on OT - TBD  
Fri-Wed Oct 21-26 - Whoopin It Up in Winona Extended work week art Winona 
Fri Oct 28-31 - 100 Endurance Race Maintenance and Prep\\\\\ 
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Sa-Sun Nov 3-4/22 -  OT100M ER Aid Stations  
Sa-Sun 11/12-13 -  MTB Maint Council Bluff or Berryman. – Maybe OTSHAB Maint 
Day 
  -  OT-OTH Udall Build  
Daylight Savings Time ends 
Sa 11/12/22  - Deer Season begins  
Sa Nov 12 - OTA Board Meeting - Zoom 
Thurs 11/24/22 - Thanksgiving 
Sat 11/26-27 - The 3 “F”s maintenance event 
Tue Nov 29 - #GivingTuesday 
Sa 12/02-04/22 - OT-OHT Build Udall 
Sa 12/10/22 - Maintence TBD 
Sa Dec 17/22 - Full Moon Maintenance 
Sa Dec 25 - Christmas 
Fr Dec 31 - End of Year Hike 
Sa Jan 1/2023 - First Year Hike 
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Attachment 7 – Finance Committee Report 

 

OTA Finance Committee for January 2022 Board Meeting 

 

Corporate Funding Raising Report 

 

Foundations: 
 

Need to obtain subscription to Foundation Directory Online. 
 
Trust for Public Land: Met with JT Horn / Senior Project Manager @ Trust for Public 
Land. Website: https://www.tpl.org/  They love working with trail groups and partnering 
with trail organizations 
Land projection work - if we have a section of private land with a willing seller they can 
help us with securing the land or right of way and conserve it permanently.  They have 
worked closely with the National Forest service and we could work together.  Process 
with NFS can take a long time, but they could work with a willing seller to complete 
acquisitions.  Need to follow up with contact as we develop plan for trail gaps and 
funding needs. 

Ozark Land Trust: Need to contact Donna Kridelbaugh to open discussions about how 
we can partner with the OLT as we move forward to obtain additional property for new 
land.   

 
Outdoor Foundation and River City Outdoors:  Conducting conversation with Jacob 
Fisher @ Outdoor Foundation and River City Outdoors - Thrive Outside Network to 
discuss potential partnership opportunities. Provided Jacob an overview of the OT and 
OTA mission.  Based on our conversation, he believes there may be an opportunity, 
and forwarded my name to Rachel Bartels at River City Outdoors. She is on the board 
at Missouri Waterkeepers She sent me a survey to complete and then will set up some 
time to connect and discuss opportunities.  Survey completed and returned on 
11/19/21.  Sent follow up email on 11/30 and 12/30 to Rachel, waiting for a 
response.  Follow-up: met with Rachel and discussed partnership opportunities.  She 
will invite me to strategic planning sessions. 
 
National Forest Foundation / Matching Awards Program: MAP funding requirements 
appear to align to trail construction and maintenance.  Requires matching funds and 
deadlines for spending.  Can we commit to this based on our current plans or should we 
defer for a year? 
 
American Trails: Received reply from note sent to American Trails from Candace 
Gallagher / Director of Operations regarding applications for the Trail Fund grant.  She 
will put us on the mailing list when details are available for applications. 
 

https://www.tpl.org/
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Centene Corporation Charitable Foundation:  Need to review specific requirements 
to determine if we believe this is a good fit and if we should request for event 
sponsorship or general funding.  Will set up meeting with exec committee to review 
once research is completed with foundation directory online. 
 
Corporate Sponsorship 
The following is a list of potential corporate sponsors I have researched with next steps 
and / or status.  I plan to submit sponsorship requests or introductions as the website 
and printed material is updated, and as specific projects and events are defined.  Colors 
indicate status or likelihood of making contact and obtaining partnership.  Green - most 
likely, Yellow - less likely. 
Moosejaw Mountaineering: Retail Chain of 12 stores. Stores in KC, Oletha KS and 
Bentonville. Might be a good to contact through Facebook, possible explore event 
sponsorship.  
 
GSI Outdoors: Maker of packs.  Potential good opportunity, company supports many 
trail organizations 
 
Green Goo: Company support PCT, may reach out via facebook 
 
Gerber Knives: Accepts donation requests - would be a good potential partner for 
equipment donations for events or trivia 
 
Clif Bar – Previous submission in 2018 declined, will look to resubmit after website and 
sponsorship material is updated 
 
Buff - Reviewed website. Opportunities may be limited, but should contact after website 
and sponsorship material is updated 
 
Benchmade Knives: Reviewed website and corporate giving page. Currently not 
accepting requests, check again in a couple of months 
 
American Backcountry: Sells Tshirts with OTA logo.  Should discuss how we partner / 
support each other. 
 
Coleman / Newell Brands - There may be an opportunity through the Newell Brands 
Charitable Foundation -will research further on Foundaiton D. O., but doesn't seem like 
a strong alignment  
 
 
Hydro Flask - Submitted Grant request for equipment donation on 12/30/21, awaiting 
response.  Will submit $ grant request mid 2022.  To view application: 
http://www.cybergrants.com/pls/cybergrants/ao_login.login?x_gm_id=7616&x_pr
oposal_type_id=74208 
Submission has been acknowledged and confirmed via email. 
 

http://www.cybergrants.com/pls/cybergrants/ao_login.login?x_gm_id=7616&x_proposal_type_id=74208
http://www.cybergrants.com/pls/cybergrants/ao_login.login?x_gm_id=7616&x_proposal_type_id=74208
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Bayer - reviewed website, did not see obvious opportunity, but will investigate corporate 
foundation further 
 
Doe Run - Sent introductory email on 12/20, awaiting response. 

Darn Tough Socks - Website indicates they are not accepting donations requests until 
mid-Feb 2022.  Will check back then. Need to leverage previous donation  

Osprey: Sent follow up email to Vince Mazzuca via sponsorship@ozarktrail.com to 
request time to meet and discuss sponsorship opportunities.  Original email sent several 
months ago. Sent a LinkedIn invitation to Robert BonDurant VP Marketing @ Osprey 
Packs.  1/3/22 update - received response from Sam Mix / Outreach Marketing Pro - 
interested in talking to us.  No opportunity for 2022, but start planning for 2023.  Will set 
up introduction call ( Sent follow up reply on Jan 4 - awaiting response) 

Dick’s Sporting Goods - looks like a good opportunity for event sponsorship.  Need 
details for a particular event or race we would like them to sponsor.  Created an account 
to submit a request https://dickssportinggoods.versaic.com/login 

Big Agnes - website indicates they support organizations that are nationally or 
Colorado focused.  Probably a long shot, but will submit a donation request once 
website is updated 

LL Bean Reviewed website.  We may be able to get an event sponsorship or general 
contribution.  Need to get clarity on how we will recognize LLBean on application, once 
website is updated 

 Enterprise RentACar  reviewed website and googled Enterprise Holdings 
Foundation.  Grant requests can only be submitted by employees.  Reached out to 
Exec Committee to see if we have any members employed by Enterprise that could be 
a potential contact for submission. 

 Ameren: Reviewed websitee: 
https://www.ameren.com/missouri/company/community/grants . Grant applications are 
closed until Mid-Jan 2022.  Will check back then 

Feet to Farm Socks / Nester Hosiery.  Website: https://www.nesterhosiery.com/ .  Will 
contact them via their website once we have our website revised 

UTS/ American Outdoors Brand - Working with Jen Potts to re-establish contact 

Urban Chestnut - Potential donation / sponsor.  We can request beer donations for 
events like Trivia Night or other events. 
 
O’Fallon Brewery:  Reviewed website and online donation form. Possible donations for 
events or $ donation to sponsor events 
 
ENO:  Sent follow up email to Laura Wallenta / Marketing Director and Eagles Nest 
Outfitters  

mailto:sponsorship@ozarktrail.com
https://dickssportinggoods.versaic.com/login
https://www.ameren.com/missouri/company/community/grants
https://www.nesterhosiery.com/
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after initial contact to Eno to explore sponsorship. Have established Linked In 
connection.  Potential partnership to receive donations based on hammocks sold with a 
specific color.  Sent email to OTA Committee for feedback 
 
 
Edward Jones: Researched Edward Jones corporate website for community 
engagement contacts, nothing in the website.  Seems like a potential good fit given EJ 
contributions to build the Katy Trail and other conversion efforts.  Will continue to pursue 
by looking for a contact within the EJ Foundation. 

Johnson Outdoors (Jetboil) – Sent email and brochure. No response to date 
 
Business Membership and Trail Town 
 
Working with Garrett and Abi to enhance and modify Trail Services pages by 
community.  Need further progress on supporting printed material and volunteer 
support  
 
Other Organizations / Networking: 
 
Ozark Society - Loring Bullard / Springfield Chapter - Opportunity to engage for trail 
construction efforts in Southern Missouri, and OTA membership. Recommend setting 
up a meeting to update him on efforts and discuss partnership opportunities. 
 
Ryan Kelly -  KeepClimbingFoundationmade Linkedin connection.  Invited Ray to 
discuss partnership opportunities with the OTA 
 
Ozark Greenways - Springfield.  Will reach out to make contact and discuss our trail 
building and fundraising efforts. 
 
Black People Who Hike - made Linked-in connection with Debbie Njai, founder.  Sent 
follow up email and working to connect. 
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Attachment 8 – 2022 Proposed Budget 

 

 



34 
  20220122-Annual Board Meeting Minutes 

 
 



35 
  20220122-Annual Board Meeting Minutes 

 
 



36 
  20220122-Annual Board Meeting Minutes 

 
 

 

 

 
  



37 
  20220122-Annual Board Meeting Minutes 

Attachment 9 – Membership Report 

 

Ozark Trail Association 
1Q2022 Board of Directors Meeting 
Membership Coordinator Report 

 
2021 was an incredibly strong year for OTA membership.  We had an amazing 25% 
membership growth in the fourth quarter of2021, with most of that occurring in 
December 2021.  The primary driver of that was the beginner backpacking events 
planned by Andi Lowery of the OTSHAB Facebook group; Andi required OTA 
membership to receive priority scheduling. 
 
2021 membership revenue netted $24,700, against a planned 2021 target of $15,000. 
 
December 31, 2021 Membership Counts 

• Annual Members:  449 

• Lifetime Members:  83 

• TOTAL Members:  532 

• Year-over-year growth:  67% 

 

 
 
 
 
 


